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Consultation A Comprehensive StrategyA Plan that Embodies 
Community Values

Many commercial streets are in trouble in North America,  
but Wellington Street in Verdun is doing well. It is even experiencing  
an impressive renaissance. This renewal is the result of a strategy  
that includes actions as diversified as :

• The organization of cultural events
• The promotion of local heritage through a historical tour and 

nocturnal lighting
• The addition of sidewalk overhangs to improve pedestrian safety and 

universal accessibility
• The addition of cycling paths
• Parking lot signage
• Street beautification through tree planting, the addition of street 

furniture and seasonal decorations
• Community actions to facilitate cohabitation between long-term and 

new residents
• Recruitment of new businesses 
• A “Buy Local” campaign
• Zoning changes to allow bars and terraces to operate on the street 

and to better manage local signage

As we can see, a Master Plan is more than just bylaws and permits ; 
it is the art of developing a city by using comprehensive strategies.

In Copenhagen, 41 % of residents commute to school or work by bike. In 
Westmount, it’s 3 %. Whereas 40 years ago the car was the undisputed 
queen of the Danish capital’s streets, since 2016, bicycles represent 
most of the traffic in the city centre. What contributed to the massive 
adoption of a two-wheeled lifestyle by its inhabitants?

This revolution did not happen by chance, but is the result of major 
planning and public investments over several years. As such, cycling has 
doubled since the implementation of the Copenhagen Urban Space 
Action Plan in the 2000s.

Most of the existing cycling paths have been built in spaces 
previously occupied by cars. Mediating between the various modes of 
transportation is not an easy task, even in Copenhagen where every 
new new cycling path necessitates a political discussion with various 
community stakeholders. 

Such political choices become easier, however, when they are based  
on a vision enshrined in a Master Plan that is built upon commonly  
held values.

The idea of transforming the east end of downtown Montreal  
as a cultural landmark dates back to 2002. This vision gave rise to 
the creation of the Quartier des spectacles Partnership, a non-profit 
entity consisting of 85 organizations drawn from the fields of culture, 
education, research and business, as well as the City of Montreal  
and local residents. 

Its mission : coordinate local stakeholder efforts in promoting  
the neighbourhood’s development by integrating its cultural, urban, 
touristic, social and economic components into decision-making.  
This has led to the adoption, in 2007, of a Specific Urban Planning 
Program for the area. The project has since received support from 
both federal and provincial governments, each of which, along with 
the City of Montréal, have awarded it $40 million, in particular for the 
development of large public spaces. 

These investments, along with the commitment of local partners, 
have convinced private developers to join their efforts in achieving 
the partnership’s vision. Finally, several institutions, such as Les Grands 
Ballets Canadiens or the National Film Board, have recently moved their 
operations to the Quartier des spectacles, consolidating its prestige and 
vocation. This great collective success shows how a city’s development  
is often a matter of consultation.

Quartier des spectacles
Montreal

Wellington Street
Verdun, Montreal

The spectacular growth of cycling in 
Copenhagen, Danemark

How does Planning  
Translate into Results? 
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